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To support the need for increased food production capacity, Cushman & Wakefield (C&W) Global Business Consulting was 
engaged to identify optimum sites within the United States and Mexico.  Geographic positioning of the new 500- to 700-employee 
facility was largely influenced by major recurring costs (i.e., outbound transportation, electric power, natural gas, labor), labor 
market suitability, incentives, and availability of development-ready sites/buildings to accommodate an aggressive 
implementation timeline.

Solutions Results
The initial search area focused on 15 states in the U.S. and six northern/central Mexican 
States exhibiting the greatest anticipated labor-market suitability, as well as labor, outbound 
freight and utility cost savings.  

A survey of potentially suitable properties in the United States identified 21 existing 
buildings and 55 greenfield sites.  Within Mexico, six sites were identified.

 C&W categorized/prioritized the buildings and sites according to their relative suitability 
to meet the facility’s requirements.  Critical site criteria included:

 Site access to rail for inbound raw material shipments;

 Robust utility infrastructure to accommodate significant electric power and natural gas 
demands; and

 Development ready sites with appropriate zoning and suitable configuration and setting 
(i.e., access, dimensions, zoning, surroundings, etc.).

Ten properties were recommended for further study via property tours over a two-week 
period throughout the U.S. and Mexico.

 To support the selection of finalist sites, C&W performed a desktop and field-based 
labor market analysis and developed operating-cost projections to complement the 
ongoing physical evaluation of the properties.

 In addition, C&W programmed and integrated the inputs and findings of the client’s 
third-party advisors in the areas of supply chain optimization, tax, incentives, and 
environmental and engineering.

 Combined  recurring operating-cost differentials inclusive of labor, utilities (electric 
power and natural gas), outbound freight, real and personal property tax indicated 
up to a 10% variance between locations.

 Mondelez International, Inc. announced its decision to locate the facility in 
Monterrey, Mexico in July 2013.
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